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@ 1. Creation of a network of 10-20 incubators
y / 2. Analysis of the business and technology
) ___ environment
Medi-cube activities 3 peyelopment of an online platform with an
innovation toolbox to facilitate the transfer of
technologies and product innovation to tenant
companies
4, Training of all network members in the adaptation
and use of the toolbox in their particular business
environment.
5. Pilot implementation of the platform in sixteen
cases in different industry sectors
6. Evaluation of pilot applications and exchange of
good practice based on the results of the pilot
applications.
7. Exchange of technologies and organisation of
technology brokering events
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Incubator Methodology Highlights

Public Process Evaluation of the Courses

Participant's skills: “An Introduction to

Professional experience Cooperativism”

Education level “The Cooperative
As a Business ©

Prefiminary assessment

of the ventures economic Support for the

and financial feasibility legalization of
Cooperatives
Business Plan
Suppart to
Cooperatives
Insertion at the market
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Universities & Research centres are the natural “nests” of incubators

of Greece
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The positioning question
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Technology and management mix
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Figure 2: Services offered to tenants
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/ Incubators in Europe
y A tough egg to hatch.

Exhibit 1: Growth in Intemet Incubators Worldwide

400

s r— Will they survive?

Source: Tha S1ata of 1ha INCUDEIor Markelpiace,
Hanvand Busness School, June 2000, and *The Indusiny Standand”
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ESINET - European space incubator
ESA tech. transfer platform

Should incubators (7
have a sectoralora | -+
technological focus
on their innovation
path?
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Companies can WATUH technologies and markets, DEVELDF new products, and.
PROMOTE & SELL their peoducts s services.
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Incubator Innovation
Management
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